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305 An Expert Teaching Team

Mel Maria Catholic Primary School

Term

Annual School Improvement Plan - 2018

Actions/Responsibility

Resources

Success
Indicators

Consolidation of Brightpath
moderation tool. Developing an
oral language program for the
Early Years (NQS - 1.3.1 & 1.3.2).
Undertake professional learning
linked to improving student
writing (NQS - 1.3.1 & 1.3.2).
Systemic implementation of

STEaM in Year 1-6

Terms 1-4

Brightpath Team
/Teachers

Cluster meetings and
staff meeting allocation
Develop a writing/oral
language scope and
sequence.

Focus on key elements
of effective writing
programs, such as Talk
for Writing, Seven Steps
to Writing (teachers
who have attended PD
to present)

Utilising pedagogical
leaders in technology
and creative thinking to
up skill staff.

Timetable technology
times for all years.
Develop a scope and
sequence for
technology

Scanner
Moderating
ruler

Staff Laptops
Whole school
writing pieces
Purchase of
STEaM
resources
Robotics
Teacher
leaders
STEaM
Teacher
Leaders
Timetable
Professional
Development

Survey Results
NAPLAN/Early
Year Results
Work samples
Parent
Feedback
Student Results




ENGAGEMENT  [hoiiail :

Engagement with school community

= Continue to develop nature Terms 1-4 Principal & School =  Advertising Increase in
playgrounds at PN and SJP Board =  Promotion student
(NQS-3.1.1 & 3.2.1). Action teams to Opportunities enrolment

=  Build staffs’ knowledge and continue inquiring on Survey new
understanding of outdoor learning how to enhance student staff
(NQS-3.2.1 & 3.2.3). engagement building Student

= Early Years focus on outdoor play upon current programs. engagement
observation and documentation Staff feedback from Survey
(NQS-1.3.1 &1.3.2). Nature Pedagogy PD. students

=  Whole school focus on Revised
personalised learning building Induction
staffs’ understanding of Process
developmental pedagogy
(NQS-1.1.2,1.2.1 &1.2.3).

=  Marketing team to implement Term 1 Principal and Assistant
plan established in 2017 Principals

= Review Induction Policy for new New Staff Induction
staff members (NQS — 4.2.1).

ACCOUNTABILITY  Role-Hr:lip]

Pastoral Care of Students

= Continue to Implement a whole Term 1-4 Leadership = QCS survey QCS Survey
school Social Emotional program team/Enrichment = Student data Results
Highway Heroes (NQS - 2.1.1) Team = SEQTA support NAPLAN
= K-6 Social Worker/ All Staff | =  Survey staff Standardized
® Educate the parent body ICT Coordinator/All = Timetable testing

= Continue to integrate the Keeping staff PD/staff Weekly
Safe Program (NQS - 2.2.3). All staff — Leadership Meetings emails/blogs/use

Ongoing implementation of
Leading Lights

v' Office 365

v’ Teams

Continue to establish regular
systemic communication to
parents (NQS - 6.1.1 & 6.1.2).

team to monitor

of parent portals
by all staff




DISCIPLESHIP

QcCs:
101 Systemic Evangelisation Planning

= Deepen staffs’ understanding of
Laudato Si and how it links to
outdoor learning and
sustainability (NQS - 3.2.3).

= Maintain the implementation of
prayer meditation.

Terms 1-4

Leadership Team
All staff

Professional
Development

Feedback &
debriefing
Improvement in
RE data
Increased use of
scripture in
lessons
Students
regularly
participating in
prayer
meditation




